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Happy New Year— and welcome to 
our first newsletter of 2014.  
 
We have a jam-packed issue for you, 
starting with our spotlight feature on 
Bounce! This is an exciting new well-
being programme, funded through the 
Big Lottery Fund, that we are offering in 
partnership with Enable East, as their 
North East delivery partner. 
 
This innovative training will help over 
3000 people across the region to  
Improve their well-being and resilience. 
Watch out for details of free courses in 
your area over the coming months.  
 
On page 3 you will find information 
about the new report from the North of 
England Crisis Project—providing  
classification and standard setting for 
clinical interventions in mental health 
crisis resolution and home treatment—
an invaluable read for anyone involved 
in crisis resolution and home treatment 
services.  
 
Pages 4 and 5 respectively bring you 
news of two hot-off-the-press reports—
firstly our position paper on  

implementation of No Health without 
Mental Health across the North East and 
Cumbria; and secondly the Department 
of Health ‘Closing the gap’ report which 
sets out 25 priorities for essential 
change in mental health.  
 
Both of these documents, taken along-
side the recently published mental 
health dashboard, the implementation  
framework and the mental health  
strategy itself, set a very clear direction 
for the planning, commissioning and  
delivery of mental health services now 
and in the future. 
 
We close as usual with our round-up of 
policy news, containing links to some  
really important publications. 
 
2014 looks set to be as challenging and 
exciting as ever.  Wishing you well, until 
next time... 
 

Dave and Paul 
 

Dave Belshaw, Chief Executive 
Paul Johnson, Director 
 

North of England Mental Health  
Development Unit 
 

 
NEMHDU contact details 
 
Dave Belshaw, Chief Executive 
Dave.belshaw@nemhdu.org.uk   
Tel: 07769 695716 
 

Paul Johnson, Director 
Paul.johnson@nemhdu.org.uk   
Tel: 07919 173917 
 

Maureen Johnson, Business Manager 
Maureen.johnson@nemhdu.org.uk  
Tel: 07988 017569 

 
Website: www.nemhdu.org.uk 
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Spotlight on… Wellbeing 
 
 
 
 
 

 
 
 
 

 
 

 

 
 
 
 

 
Here at NEMHDU we are about to start delivering Bounce! – a well-being training 
programme which helps people to identify what keeps them well and how they 
can maintain or improve their own well-being.   
 
We are aiming to reach 3000 people with this well-being training, a key part of 
which is to develop resilience, or ’bounce-back-ability’!   
 
We all have times in our lives when things go wrong, or we experience  
unexpected demands on us personally, and knowing what keeps us well enables 
us to respond better in these situations, or in other words, be more resilient. 
 
Free Bounce! workshops will be held across the region, giving people the chance 
to identify an achievable goal, or goals, to help improve whatever aspect of their 
well-being they choose, such as physical activity, diet or emotional well-being.  

Bounce! workshops are fun and interactive, showing how making small changes 
in your life can make a huge difference to your happiness and well-being.   

We will be working with public health and third sector colleagues across the     
region to arrange the workshops. 

For more information please contact Dave or Paul (contact details on the front 

page) or go to www.makethebounce.org.uk.  

 

We are delivering this project in partnership with Enable East, as part of their Big 
Lottery Funded well-being portfolio.  Other projects in the North East are: 

 Well-being Challenge Days organised by the North East Regional Youth Work 
Unit  

 Match Fit Club and Match Fit Families organised by Newcastle United        
Foundation  

 Making Tomorrow Different, run by Groundwork South Tyneside and        
Newcastle  

 Acorns to Oaks, organised by Northumberland Wildlife Trust  
 
For more information on these projects and the wider Well-being in the East     
programme, visit: http://www.enableeast.org.uk/well-being-in-the-east/crp  

http://www.makethebounce.org.uk
http://www.enableeast.org.uk/well-being-in-the-east/crp
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Crisis Services: 
 

Classification and Standard Setting for Clinical Interventions in   
Mental Health Crisis Resolution and Home Treatment 
 
The report of the North of England Crisis Project is now available. 
 
This project was commissioned by the Northern Mental Health, Dementia and 
Neurological Conditions Clinical Network and supported by the North of England 
Mental Health Development Unit (NEMHDU). The Project ran from June to      
November 2013, led by James Sowter, and aimed to develop a comprehensive 
set of clinical standards describing the interventions used in crisis resolution and 
home treatment (CRHT) services.  
 
The project built upon the considerable existing expert guidance available in the 
UK to provide a foundation for describing clinical and service standards.  
 
The standards are designed to be practical and are based on the experience and 
approach of the senior clinicians participating in the project as well as existing 
national guidance. The standards may be useful for CRHT service providers and 
other stakeholders to benchmark local services and to inform local service de-
velopment and strategic organisational plans.  
 
All CRHT stakeholders will find scope for discussion, further developmental work 
and research and it is not likely that any individual CRHT team will meet all 
standards at any given time. 
 
The report covers: 
 

 Entry to Service  

 Crisis Assessment  

 Care Planning  
 
 Physical Assessment and Interventions  

 Engagement Interventions  

 Practical and Social Interventions  

 Medicines Management  

 Psychological Interventions  

 Education Based Interventions  

 Enhanced Care/Safety Interventions  

 Clinical Review and Record Keeping Standards  
 

 Outcome Measures   

 Communication Standards  

 After Care Arrangements  
 

 Transitions between Services  

 Joint Working with Partner Services  

 Flag/Alert Systems  

 Hospital Discharge Facilitation and Hospital In-reach  
 
 Evidence Used in the generation of clinical standards 

 
Download the full report from: www.nemhdu.org.uk/publications  

http://www.nemhdu.org.uk/publications
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Implementing No Health without Mental Health: 
 

Supporting the local mental health community in the North East and 
Cumbria with implementation of the national strategy on mental 
health  
 
In 2012 NEMHDU was commissioned by the then NHS North East to ascertain 
progress in relation to implementation of the 2011 national mental health   
strategy, No Health without Mental Health, and to support implementation of the 
strategy. We have hosted two regional events and subsequently appointed a 
project lead – Marion Usher - to find out about progress in each area. This newly 
published report contains her findings and the strategic context for the work.  
 
Discussion was held with mental health leads in CCGs, the North East  
Commissioning Support Unit and local authorities and, where they exist, local 
public health leads for mental health/emotional wellbeing. Discussion also took 
place with the two specialist mental health NHS Foundation Trusts in the North 
East, and with relevant others. A brief review of the Joint Health and Wellbeing 
Strategy for each area was also carried out, to determine whether mental health 
is currently considered a priority for joint action. A literature search was also  
undertaken, with a focus on good practice regionally and nationally.  
 
The findings indicate that, unsurprisingly, there is considerable variation in how 
areas are addressing the priorities in No health without mental health, and very 
few areas still see it as the main driver for their work on mental health. Findings 
are presented firstly in summary, based upon the 10 priorities in No health  
without mental health: implementation framework, and then with examples in 
more detail in the individual area and Foundation Trust sections. Clearly there is 
much good work taking place, and numerous examples are given of good  
practice.  
 
The first of the priorities in the implementation framework is probably the most 
important, since it deals with parity of esteem between mental and physical 
health and, therefore, underpins everything else. The conclusion is that while 
there is some evidence that mental health is recognised as a priority, it remains 
debateable whether this is sufficient evidence of parity of esteem at present.  
 
Another important issue concerns the strategic partnership arrangements in 
each area, where the findings indicate that only five areas currently have  
established strategic partnerships for mental health, involving all stakeholders. 
While several others have plans to establish such partnerships, it is difficult to 
see how organisations can assure themselves of progress in respect of mental 
health without such an arrangement.  
 
Using the new mental health dashboard could help ensure that local  
partnerships address the mental health issues for their area.  
 
Other recommendations include appropriate resourcing of public health mental 
health leads to ensure delivery of the public health objectives in the national 
strategy, the need for actions to tackle health and wellbeing issues and physical 
health problems for people with mental illness and addressing mental health 
needs in people with physical conditions, and the strategic clinical network for 
mental health neurological conditions and dementia providing regional  
leadership in terms of sharing good practice across organisations in the North 
East and Cumbria.  
 
Download the report from: www.nemhdu.org.uk/publications.  
 

http://www.nemhdu.org.uk/publications
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Closing the Gap: Priorities for essential change in 
mental health 
 
Published by the Department of Health on 20 January 2014, this  
document supports ‘No Health without Mental Health’. 
 
This document identifies 25 aspects of mental health care and support where 
government—along with health and social care leaders, academics and a range 
of representative organisations—expect to see tangible changes in the next  
couple of years: changes that will directly affect millions of lives for the better: 
 
1. High-quality mental health services with an emphasis on recovery should be 

commissioned in all areas, reflecting local need; 
2. We will lead an information revolution around mental health and wellbeing; 
3. We will establish clear waiting time limits for mental health services; 
4. We will tackle inequalities around access to mental health services; 
5. Over 900,000 people will benefit from psychological therapies every year; 
6. There will be improved access to psychological therapies for children and 

young people across the whole of England; 
7. The most effective services will get the most funding; 
8. Adults will be given the right to make choices about the mental health care 

they receive; 
9. We will radically reduce the use of all restrictive practices and take action to 

end the use of high risk restraint, including face down restraint and holding 
people on the floor; 

10. We will use the Friends and Family Test to allow all patients to comment on 
their experience of mental health services—including children’s mental 
health services; 

11. Poor quality services will be identified sooner and action taken to improve 
care and where necessary protect patients; 

12. Carers will be better supported and more closely involved in decisions about 
mental health service provision; 

13. Mental health care and physical health care will be better integrated at     
every level; 

14. We will change the way frontline health services respond to self harm; 
15. No-one experiencing a mental health crisis should ever be turned away 

from services; 
16. We will offer better support to new mothers to minimise the risks and      

impacts of postnatal depression; 
17. Schools will be supported to identify mental health problems sooner; 
18. We will end the cliff-edge of lost support as children and young people with 

mental health needs reach the age of 18; 
19. People with mental health problems will live healthier lives and longer lives; 
20. More people with mental health problems will live in homes that support   

recovery; 
21. We will introduce a national liaison and diversion service so that the mental 

health needs of offenders will be identified sooner and appropriate support 
provided; 

22. Anyone with a mental health problem who is a victim of crime will be       
offered enhanced support; 

23. We will support employers to help more people with mental health         
problems to remain in or move into work. 

24. We will develop new approaches to help people with mental health       
problems who are unemployed to move into work and seek to support them 
during periods when they are unable to work; 

25. We will stamp out discrimination around mental health. 
 
https://www.gov.uk/government/publications/mental-health-priorities-for-change  
 
 

https://www.gov.uk/government/publications/mental-health-priorities-for-change
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Policy News 
 

Below is a quick round-up of recent national policy announcements and  
publications, with links to the relevant pages on the Department of Health 
and partner organisation websites: 
 

Closing the gap: priorities for essential change in mental health 
20 January 2014  
The document sets out 25 priorities for change. It details how changes in local  
service planning and delivery will make a difference to the lives of people with 
mental health problems in the next 2 or 3 years.  This supports the government’s 
mental health strategy ‘No Health without Mental Health’. 
(See our feature on page 5) 
https://www.gov.uk/government/publications/mental-health-priorities-for-change  
 
Psychological wellbeing and work: improving service provision and  
outcomes 
20 January 2014 
This report by RAND Europe explores proposals to improve employment and health 
outcomes for people with common mental health problems. It was commissioned 
by the Department for Work and Pensions and the Department of Health through 
the Cabinet Office’s Contestable Policy Fund. 
https://www.gov.uk/government/publications/psychological-wellbeing-and-work-
improving-service-provision-and-outcomes  
 
Preventing suicide in England: one year on first annual report on the cross
-government outcomes strategy to save lives 
17 January 2014 
The annual report summarises the developments on the suicide prevention  
strategy for England at national level. It identifies key research studies and their 
findings, and is accompanied by a report of statistical information on suicides. The 
report sets out the key actions that local areas can take to prevent suicides. It also 
highlights the importance of responsive and high quality care for people who self-
harm.  There is also a joint statement on sharing information appropriately, within 
the legal framework, to help prevent suicide. This was prepared with the Royal 
Colleges and professional organisations. 
https://www.gov.uk/government/publications/suicide-prevention-report  
 
The Care Bill: factsheets 
10 January 2014 
The Care Bill was introduced into Parliament on 9 May 2013, and published on 10 
May 2013. Factsheets have been produced to accompany the Bill. 
https://www.gov.uk/government/publications/the-care-bill-factsheets 
 
Public health grants to local authorities 2013 to 2014 and 2014 to 2015 
6 January 2014 
Ring fenced grants for 2013 to 2014 and 2014 to 2015 providing local authorities 
£2.66 billion and £2.79 billion for public health services. 
https://www.gov.uk/government/publications/ring-fenced-public-health-grants-to-
local-authorities-2013-14-and-2014-15 
 
High security psychiatric services directions 
20 December 2013  
Directions on safety and security, and visits by children to high security psychiatric 
services. 
https://www.gov.uk/government/publications/high-security-psychiatric-services-
directions 
 
 

https://www.gov.uk/government/publications/mental-health-priorities-for-change
https://www.gov.uk/government/publications/psychological-wellbeing-and-work-improving-service-provision-and-outcomes
https://www.gov.uk/government/publications/psychological-wellbeing-and-work-improving-service-provision-and-outcomes
https://www.gov.uk/government/publications/suicide-prevention-report
https://www.gov.uk/government/publications/the-care-bill-factsheets
https://www.gov.uk/government/publications/ring-fenced-public-health-grants-to-local-authorities-2013-14-and-2014-15
https://www.gov.uk/government/publications/ring-fenced-public-health-grants-to-local-authorities-2013-14-and-2014-15
https://www.gov.uk/government/publications/high-security-psychiatric-services-directions
https://www.gov.uk/government/publications/high-security-psychiatric-services-directions

