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The North of England Mental 

Health Development Unit continues 
to go from strength to strength, and this 
month we bring you a spotlight feature 

on three new Associates, bringing their 
own skills and experience to NEMHDU 

and its projects.  
 

At the end of last month we were invited 
to a Ruby Wax performance which was 

part of a series of special shows to  
inform a Channel 4 documentary. The 

evening was enjoyable, emotive and 
thought-provoking. ‘Mad Confessions’ 

which aired last week, saw Ruby opening 

up about her own depression as well as 
supporting three successful business 

people as they disclosed their mental 
health condition to their colleagues and 

friends.  Ruby’s inimitable style to raise 
awareness of mental illness and tackle 

the discrimination which still surrounds it 
must surely be applauded in the       

continuing battle against stigma and  
discrimination. 

 
Our policy news section this month  

highlights a number of national reports  

and consultations around mental health 

services, including: 
 

• Reports on investment in mental 
health for working age adults and 

older people 
 

• Consultation on the future funding of 

Independent Mental Health Advocacy 
(IMHA) services 

 

• Post-legislative scrutiny of the Mental 
Health Act (2007) 

 

• Consultation on new adult safe- 

    guarding power 
 

We would encourage you to take a look 

at these important documents.  

 
We’re  also delighted to see this month 

the publication of the Implementation 
Framework for the national mental 

health strategy—read more about this 
on pages 7 and 8. 

 
With very best wishes, until next month. 

 
Dave Belshaw and Paul Johnson 

Directors, NEMHDU 

NEMHDU contact details 

 
Dave Belshaw 

Dave.belshaw@nemhdu.org.uk   
Tel: 07769 695716 

 
Paul Johnson 

Paul.johnson@nemhdu.org.uk   
Tel: 07919 173917 

 
Or visit our website at: 
www.nemhdu.org.uk 
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Spotlight on…. Associates 

This month we bring you a spotlight feature on NEMHDU Associates who 

are currently offering their own skill set to the development of the North 

of England Mental Health Development Unit and its projects. 

 

Mike Brown is taking the lead on a project commissioned 
from NEMHDU by NHS North of England to map information on 

the existing commissioning arrangements for primary,  
secondary and tertiary mental health and learning disabilities 

services for adults across the northern region. 

 
Mike is a director of Fresh Community Interest Company 

(CIC), who will feature in the spotlight in next month’s  
newsletter.  

 
 

 
Andy Flockton qualified as an occupational therapist 

in 1988 and began working in mental health services 
in the Hull and East Riding of Yorkshire area. Andy  

experienced the move to community care during that 
time, joining one of the first community mental health 

teams to be established in the region. During his time 
there Andy undertook training and practise in  

systemic thinking which alongside occupational  

therapy models of practise, has underpinned his  
approach to interpreting, understanding and  

supporting people experiencing mental health  
problems and their systems as well as the  

organisational systems that deliver them.  
 

Andy then moved into child and adolescent mental health services (CAMHS) in an 
inpatient and community setting before moving to Kings Lynn to manage a  

community paediatric OT service as well as establish a CAMHS family therapy  
service.  
 

A brief career break followed in which Andy took the opportunity to back-pack 
around Canada and South America (before gap years were popular) before  

returning to Hull and East Riding and establishing his work in recovery focussed 
occupational therapy, creating  opportunities for people to participate in  

mainstream socially inclusive occupations.  This work spanned adult inpatient, 
community, assertive outreach and rehabilitation and recovery services as a  

clinical specialist, and saw his influence spread into partnerships with leisure, 
housing, fitness, education and employment agencies. 

 

2004 saw Andy move into a dual strategic role - Head of Partnerships and the  
mental health trust's project lead for social inclusion, driven by a desire to create 
 

Continued on next page... 
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Spotlight on Associates —continued... 
 
stronger partnerships between mainstream services and local mental health  

services, to support the social inclusion of people living with mental health  
problems. During this time Andy also developed his skills and experience in  

designing and implementing organisational change and service redesign.  
 
In 2009 Andy moved into a transformational change programme manager role, 

overseeing the delivery of a range of pan-organisational change projects including 
Payment by Results (PbR) and Care Clusters, and latterly developing and  

implementing a patient involvement strategy based on the principle of experience 
based design and real time feedback to deliver improvements to peoples  

experience of using services.  
 

Since 2007 Andy has been involved in the development of Mental Health First Aid 

(MHFA) and is now an accredited MHFA, Youth MHFA and MHFA-lite instructor. 
Andy is passionate about enabling and creating positive change which will support 

people who live with mental health problems and their families and friends, to    

recover their lives and help communities to create an environment where good 

mental health will flourish.  

"I am really impressed by the work undertaken by NEMHDU and it 

fits very well with my values and beliefs about mental health; the 

need to develop mental health capacity across sectors, challenge 

mental health prejudice and discrimination and truly enable people 

who experience mental health issues to become experts of their own 

experience. I am keen to enable the development of NEMHDU work 

in to the Yorkshire and Humber area." 

 

Phil Robertson 
 
Having worked as Assistant Director of Adult Mental 

Health in Gateshead for 3 years, Phil went on to work 
as Executive Director of Mental Health and Learning 

Disability Services at North Cumbria Mental Health 
and Learning Disability NHS Trust.   

 
Following his 2 years in North Cumbria, Phil worked 

as Executive Director of Nursing within Cumbria  
Partnership NHS Foundation Trust from 2003-2010, 

where he held a shared corporate responsibility for 

the overall performance of the trust and contributed 
to the delivery of the integrated business plan  

including corporate objectives. He had lead  
accountability for professional nursing issues, clinical 

Governance, risk management, equality & diversity 
and a number of specialist service areas.  
 

Continued on next page... 
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Spotlight on Associates —continued... 
 
Phil has a significant record of achievement within a context of a strong value  

system that places users and their carers at the forefront of service improvement.   
 

He stepped down from his Director role at Cumbria Partnership Trust following 
family illness and is now working independently specialising in health and social 

care. This work covers independent case reviews relating to serious untoward  

incidents and human resource issues, service review and redesign, quality  
improvement, leadership development, professional mentorship, coaching,  

compliance, education and training and interim management support. 
 

"Throughout my career, most recently as an Executive Nurse  
Director, I have always aspired to ensure individuals are supported 

by services which promote dignity and respect in the care they  
provide. Supporting the work of NEMHDU, as an associate, reflects 

such values and allows me to influence the continued development 
of person centred services in the future." 

 
 

Policy News 
 

The next few pages give a quick round-up of recent national policy  

announcements and publications, with links to the relevant pages on the  
Department of Health and partner organisation websites. 

 
Investment in mental health: working age adult and older adult reports 

27 July, 2012  
The Department has published two reports on the investment in mental health  

services: 
• the eleventh annual working age adult (WAA) report 

• the older adult mental health (OPMH) report  
The eleventh annual working age adult (WAA) report presents the results of the 

finance mapping exercise that provides details of the level of investment in mental 
health services for WAA (aged 18-64) in England for 2011/12 and compares it with 

the reported results in previous years. 
The older adult mental health (OPMH) report provides details of the level of  

investment in mental health services covering people aged 65 and above, in  

England for 2011/12 and compares it with the reported results in previous years 
since 2006/07. 

http://www.dh.gov.uk/health/2012/07/investment-mental-health/ 
 

Consultation on funding allocations for independent mental health  
services 

17 July, 2012  
In this consultation the Department is asking for your views on options for  

distributing funding to local authorities for Independent Mental Health Advocate 
(IMHA) services and the Armed Forces’ compensation disregard. 

 
Continued on next page... 
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Policy News—continued 
 

From April 2013 the statutory duty and funding for commissioning IMHA services 
will transfer to local authorities. These services are currently commissioned by  

Primary Care Trusts.  The ‘Caring for our future: reforming care and support’ 
White Paper announced that the government will amend social care regulations 

and charging guidance so that members of armed forces injured as a result of  
service will no longer need to use monthly Guaranteed Income Payments (GIPs) 

for their injuries from the Armed Forces Compensation Scheme to fund publicly  
arranged social care. Funding for these new local authority duties will be provided 

through a DH grant.  This consultation runs until 7th September 2012. 
http://www.dh.gov.uk/health/2012/07/funding-allocations-imha/ 

 
Post-legislative scrutiny of the Mental Health Act 2007 

13 July, 2012  

The Government’s ‘Post-legislative assessment of the Mental Health Act 2007′ has 
been laid before Parliament.  Between 3 and 5 years after an Act of Parliament has 

received Royal Assent, it is reviewed by the relevant Government Department and 
then by Parliament, to see how the law has worked in practice. Once an  

assessment has been submitted to Parliament it is for the relevant Parliamentary  
Committee to decide what further investigations, if any, it wishes to undertake. 

This process is called post-legislative scrutiny. 
The assessment reviews the changes that the 2007 Act made to the Mental Health 

Act 1983 and in particular the issues that have been raised in connection with  
supervised community treatment and independent mental health advocate  

services. The 2007 Act amended the Mental Capacity Act 2005, to introduce a new 
regime of deprivation of liberty safeguards, which is also considered. 

http://www.dh.gov.uk/health/2012/07/scrutiny-mental-health/ 
 

Consultation on local authority health scrutiny 

12 July, 2012  
Proposals to update local accountability have been put forward as part of a  

consultation launched today on regulations governing local authority health  
scrutiny. The changes proposed in this consultation will update the arrangements 

and regulations for local authority health scrutiny and help to ensure that the  
interests of patients and the public are at the heart of the planning, delivery and 

reconfiguration of health services. 
Read more at: http://www.dh.gov.uk/health/2012/07/health-scrutiny/ 

 
Draft Care and Support Bill published 

11 July, 2012  
The draft Care and Support Bill has been published. It creates a single law for 

adult care and support, replacing more than a dozen different pieces of legislation. 
It provides the legal framework for putting into action some of the main principles 

of the White Paper, ‘Caring for our future: reforming care and support’, and also 

includes some health measures. Read more at:  
http://www.dh.gov.uk/health/2012/07/careandsupportbill/ 

A set of 8 factsheets explain some of the key topics covered by the draft Care and 
Support Bill can be found at:  

http://www.dh.gov.uk/health/2012/07/cs-bill-factsheets/ 
 

Continued on next page... 
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Policy News—continued 
 

Government publishes progress report on social care funding reform 
11 July, 2012  

The government has published a progress report on social care funding  
reform – ‘Caring for our future: progress report on funding reform’. 

The report sets out that the government agrees the principles of the Dilnot  
Commission’s model – financial protection through capped costs and an extended 

means test – would be the right basis for any new funding model. 
It is the government’s intention to base a new funding model on the principles if a 

way to pay for it can be found. However, whilst it is the right thing to do, given the 
size of the structural deficit and the economic situation the country faces, the  

government is unable to commit to introducing a new system at this stage.  
Funding reform needs to be considered alongside other priorities and the right 

place to do this is at the next Spending Review. Decisions will be taken then. 

Read more at: http://www.dh.gov.uk/health/2012/07/scfunding/ 
 

Consultation on a new adult safeguarding power 
11 July, 2012  

The Department is consulting on a new adult safeguarding power. Our aim for 
adult safeguarding is to ensure there is a clear legal and policy framework,  

enabling the most effective local arrangements and practices to protect adults at 
risk of abuse and neglect.  We have based our approach to new safeguarding  

interventions with reference to the Law Commission’s recommendation that new 
legislation “should not include any new compulsory or emergency powers unless 

Government decides that such powers are needed”. Consultation closes on 12th 
October 2012. Read more at:  

http://www.dh.gov.uk/health/2012/07/safeguardingadults/ 
 

Developing our NHS care objectives: A consultation on the draft mandate 

to the NHS Commissioning Board 
4 July, 2012  

New objectives for the improvement of health and healthcare have been set out 
for public consultation. ‘Our NHS care objectives: a draft mandate to the NHS 

Commissioning Board’, sets out Health Secretary Andrew Lansley’s expectations 
for the health service and marks the move to a more patient-centred,  

independent, transparent and outcomes focused NHS.  The consultation runs until 
26th September 2012. 

http://mandate.dh.gov.uk/2012/07/04/mandate-consultation/ 
 

Health Secretary’s annual report on the NHS and public health published 
4 July, 2012  

The Secretary of State’s annual report has been published today, a year earlier 
than is required by law, in order to enable Parliament and the public to see the  

direction the NHS is heading. From 1 April 2013, the Secretary of State for Health 

will be under a new duty to produce the annual report relating to the performance 
of the health service in England, which will be laid before Parliament. The Health 

Secretary’s annual report will be the principal method by which Parliament will 
hold the Health Secretary to account for the performance of the health service in 

England.  http://www.dh.gov.uk/health/2012/07/annual-report/ 
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No Health without Mental Health—Implementation 

Framework 
 

No health without mental health, a cross-government mental health 
outcomes strategy for people of all ages was launched in February 2011. 

The Strategy sets a clear and compelling vision for improving mental health and 
wellbeing in England.  

The implementation framework embraces the vision of No health without  

mental health and takes it to the next level: translating the ideals into       
concrete actions that can be taken by a wide range of local organisations to 

bring about real and measurable improvements in mental health and wellbeing 
for people across the country.  

 

To provide a picture of overall progress towards implementing the strategy, the 
Department of Health will publish a national mental health dashboard. The  

measures used in the first dashboard are yet to be confirmed. Measures currently 
being considered include:  

Continued on next page... 

(i) More people have better mental 

health 
(ii) More people will recover (iii) Better physical 

health 

Self-reported wellbeing 

  

Rate of access to NHS mental health  

services by 100,000 population 

  

Number of detained patients 

  

Ethnicity of detained patients 

  

First-time entrants into Youth Justice 

System 

  

School readiness 

  

Emotional wellbeing of looked after  

children 

  

Child development at 2-2.5 years 

  

IAPT : Access rate 

Employment of people with 

mental illness 

  

People with mental illness 

or disability in settled  

accommodation 

  

The proportion of people 

who use services who have 

control over their daily life 

  

IAPT recovery rate 

Excess under 75  

mortality rate in 

adults with severe 

mental illness 

(iv) Positive experience of care and  

support 
(v) Fewer people suffer 

avoidable harm 
(vi) Fewer people  

experience stigma and 

discrimination 

Patient experience of community mental 

health services 

  

Overall satisfaction of people who use 

services with their care and support 
  

The proportion of people who use  

services who say that those services 

have made them feel safe and secure 

  

Proportion of people feeling supported to 

manage their condition 

  

Indicator to be derived from a Children's 

Patient Experience Questionnaire 

Safety incidents reported 

  

Safety incidents involving 

severe harm or death 

  

Hospital admissions as a 

result of self harm 

  

Suicide 

  

Absence without leave of 

detained patients 

National Attitudes to 

Mental Health survey 

  

Press cuttings and 

broadcast media 

analysis of stigma 

  

National Viewpoint 

Survey -  

discrimination  

experienced by people 

with MH problems 
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No Health without Mental Health—Implementation 

Framework—continued... 
 

To make a real difference in improving mental health outcomes, and the lives of 
people with mental health problems, a wide range of organisations will need to 

work together.  

Section three of the framework sets out what the following local organisations can 
do to help improve the mental health and wellbeing of their communities, with a 

focus on improving outcomes for all and ensuring best value for money: 

• Clinical commissioning groups (CCGs) and primary care trust (PCT) clusters 

• Providers of mental health services 
• Providers of acute and community health services 

• Primary care providers 
• Local authorities 

• Health and wellbeing boards 
• Social services 

• Commissioners and providers of public health services 
• Health overview and scrutiny committees 

• Local Healthwatch 
• Community groups 

• Schools and colleges 
• Employment support (Jobcentre Plus, work programme providers) 

• Employers 
• Criminal justice agencies 

• Housing organisations 

 
Local organisations’ work to improve the mental health and wellbeing of their  

communities will be aided by action at national level, including: 
 

• The Mandate to the NHS Commissioning Board, which will set the Government’s 
objectives for the NHS Commissioning Board 

• Continued commitment to fully rolling out the IAPT programme 
• Developing Payment by Results in mental health 

• Increasing choice in mental health services 
• Publication of a cross government Long Term Conditions Outcomes Strategy  

• Publication of a cross government Suicide Prevention Outcomes Strategy 
• The national Alcohol Strategy 

• The Prime Ministers Challenge on Dementia 
• The Inclusion Heath programme 

• Armed Forces Networks 

• Information Governance Review 
• Increasing access to mental health information 

• Improving mental health research 
 

For full information download the Framework from:  
http://www.dh.gov.uk/health/2012/07/mentalhealthframework/ 
 

An NHS Confederation Mental Health Network Briefing paper is available at:  
http://www.nhsconfed.org/Publications/briefings/Pages/mhn-briefing-247.aspx 


