
Page 1 of 4 

 

 

 

Personal budgets? Direct payments?  

What do you think? 

 

Critical Friends Project, Mental Health North East 

Further information for participants 

 

Thank you for offering to take part in this consultation project. We want to 

learn more about different people’s experience of getting and using a personal 

budget or direct payment for mental health reasons so that we can  

• Help other service users and carers to find out more about 

personalisation and how it applies to them 

• Be clearer about the pros and cons for people with mental health 

problems and their carers 

• Influence future developments in the north east by giving feedback to 

professionals, managers and commissioners  

There is clear evidence that self directed support, personal budgets and direct 

payments are being introduced more slowly for people with mental health 

problems than for other groups, and there is still limited awareness and 

confidence in this new way of doing things. This is why your personal 

experience is really important, whether it is good, bad or indifferent. 
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Three stages of the project 

Stage one – individual stories 

First of all we will be in touch to confirm that you are interested and gather 

some basic information – for example where you live, whether you are a 

service user or a carer, whether you actually have a direct payment or not. This 

will help make sure that we get a variety of different perspectives. 

Then we will arrange a time for longer interview (about an hour), either face to 

face, or over the telephone, which will give us the chance to hear your story. 

We will then produce a written account. Broadly speaking you will be asked: 

• A little bit about yourself and your connection with mental health services 

(we don’t need a detailed account of your medical history, but it would help 

to get a picture of the challenges you have faced and the sort of 

involvement you have had with services and professionals) 

• How you found about self directed support and/or direct payments 

• What it was like getting a personal budget and/or direct payment – or not 

getting one 

• What you use your direct payment for 

• How this has made a difference in your life 

• What it's like managing one - good points and bad points 

• Any advice you might have for other service users or carers considering 

taking more control in this way 

• Any feedback you would like to give to any of the professionals responsible 

for helping people get personal budgets and direct payments 

Please note 

1. Your story will be treated confidentially and respectfully. We will share the 

draft written account with you and you will have the right to change 

anything you want, and decide how anonymous you want to be.  

2. Your story will not be published without your written permission. 

3. You will be reimbursed for any out of pocket expenses and you will receive 

a £10.00 gift voucher as a small token of our appreciation. 
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Stage two – common themes 

We very much hope that some – or all of those who participate in stage one 

will also want to contribute to the second and third stages of the project, but it 

is not at all compulsory. We are still thinking this through but it is likely to 

involve: 

• Joining together in a group with other people to share experiences and 

explore common themes around personal budgets/direct payments 

• Using a creative technique (such as writing, video, photography, music or 

drama) to express and record experiences of personal budgets/direct 

payments  

• Agreeing how to communicate any lessons learned, recommendations and 

feedback with managers, commissioners and professionals 

This will probably take place in two separate workshops in the autumn, final 

details yet to be agreed. We want to try and design two relaxed, informal, 

enjoyable, heart-warming and inspiring events and would welcome your ideas 

about how best to do this. 

Stage three – meeting with managers, commissioners and 

professionals 

The plan is to agree a good way to communicate all the personal experience 

gathered in stages one and two to the people who are responsible for 

implementing personalisation in the north east. Again, we are interested in 

finding original and creative ways to do this. We don’t want to simply produce 

another report. We want to see if we can support service users and carers to 

give authentic feedback in a positive way – to be critical friends. This is what 

the title of the project refers to. 

Please see further information and contact details below: 
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What? 

This is a six month project to capture the experiences of people in the north east who have personal 

budgets and/or direct payments for mental health reasons (and those not able to get them).  This 

information will be used to identify any problems encountered with the process, and communicate 

these issues to commissioners and personalisation leads within local authorities 

Who?   
 

We hope to try and represent different types of experience, good, bad and indifferent.  We want to 

try to recruit about 20 people for the project, but we don’t expect everyone to be involved in 

everything.  We will include service users and carers, and try to represent age, gender, ethnicity and 

different parts of the north east 

 

Why?   
 

To share peer experiences with each other and feedback information to commissioners and 

personalisation managers within local authorities; also to use success stories to support others to 

apply for personal budgets and use direct payments.  

 

When?  
 

April to autumn 2011. If all goes to plan we hope to recruit participants by the end of July and then 

gather individual stories. Group workshops (for those who want them) and a meeting with 

personalisation managers and commissioners will take place in the autumn. 

 

How?   
 

Individuals can get in touch themselves, or a support worker can contact us on their behalf. We need 

to know your name, and how to get back in touch. We will then get back in touch to collect some 

initial information and then arrange a time to meet and find out more about your experience of 

being assessed and using a personal budget and/or a direct payment.  

 

We hope that some people will be keen to participate in a group in order to share their experience 

with others. It is possible we may use video or drama or some other creative activities but this will 

depend on what group participants decide they would find helpful. Reimbursement for people’s 

expenses and time is available 

 

Contact 

 
admin@mhne.co.uk, or call 0191 4111575 

 

If you have any specific queries or concerns about any aspect of the project, please contact Steve 

Nash, Project Lead, on 07824 555 221 


